SWAMPSCOTT POLICE DEPARTMENT

Mission Statement

The Swampscott Police Department is a community-oriented police department, committed to providing professional service to all with fairness, compassion and respect, regardless of religion, age, race, color, creed, nationality or lifestyle. Working in concert with the community we endeavor to prevent crime, protect life and property and preserve the peace, order and safety in Swampscott. We nurture public trust by holding ourselves to the highest standards of performance and ethics.

Fiscal Year 2008   

Throughout the year members of the Swampscott Police Department worked to prevent crime and disorder and to protect life and property by presenting a visible police presence throughout the Town and by responding rapidly, and professionally when called upon. 

New Badge

In 2007 a commemorative badge modeled after an early 1900s Swampscott Police Department badge was issued and worn by officers on their uniforms for the 125th anniversary of the formal organization of the Police Department. By the consensus of the membership it was decided to continue to wear that badge as the official badge of the Police Department going forward. 

Enhanced 911 System

The police department serves as the 911 center for public safety in Swampscott. In FY08 a new Enhanced 911 system was installed at no cost to the Town. The $250,000 system provides the added ability to receive 911 calls sent by cell phone and in most cases is able to identify the origin of the cell phone call. With the new equipment came state of the art mapping software, which provides a visible call location on a map screen. To accommodate the new 911 equipment we installed new consoles and updated computer equipment in the Dispatch Control Room.

 All Officers received two days dispatch training in the use of the new E911 system.

New Equipment

We purchased one new marked cruiser and two new cruiser lap top computers. Laptop computers allow officers in the field to obtain data relative to motor vehicles, drivers and warrants and records of persons encountered on patrol. 
We installed cameras and recording equipment in the station in areas involved in the management of detainees as well as duress alarms that are to be activated if an officer is in trouble with the goal of enhancing the safety of officers and detainees alike during booking and detainment.

We equipped all primary cruisers with tactical containers with ceramic ballistic body armor capable of withstanding a rifle round, ballistic helmets, gas masks and binoculars. Cruisers were also equipped with portable barriers.

We purchased 4 portable breath testers 

Donated equipment or funds
A Ford dealership donated a lease of a 2008 Ford Taurus to the Department at no cost. This has allowed an unmarked cruiser to be deployed on patrol for the purpose of detecting criminal activity. 
A local charitable foundation donated $2,000 to the Police Department. 

Seizures and asset forfeitures 

We received $15,527 in seized cash as a result of a narcotics investigation. 

By Law change

A By Law change was enacted by Town Meeting on the recommendation of the Police Department, which allows the Police Department to monitor pawn shops or the sale of used property, recognizing that many times stolen property is disposed of through the use of legitimate businesses.

No Place for Hate

Representatives of the Police Department served on the Respect for Human Differences Task Force, which succeeded in renewing the Town’s status as a No Place For Hate Community.

Officers participated in the planning and support of the first annual Walk for Respect for Human Differences

Park and Walk Patrols

In the interest of increasing accessibility and visibility of the Police, officers were encouraged to conduct Park and Walk patrols during their shift. Patrols were generally conducted in areas where and increased police presence might be expected to impact a particular problem, reduce the opportunity for crime or generally enhance safety. 171 Park and Walk Patrols were conducted.

Shannon Gang Grant

The Swampscott Police collaborated with other police departments to form the Southern Essex Coalition in order to look at regional issues pertaining to youth crime and gangs. Together, with the Metropolitan Area Planning Commission, we received a grant that funded the formation of a regional gang unit comprised of officers from each of the represented communities. Assigned officers conducted regular initiatives in each community designed to gather intelligence and target gang activity. Representatives from each community met on a regular bases to share information and experiences. Funds from the grant were used to to backfill a portion of the School Officer’s position.

Community Notification 

We established an email notification program in which Detective Ted Delano regularly sent emails to participating residents to inform them about safety issues and crime trends in the hope of reducing the opportunities for residents to become victims of crime through awareness.

Community Policing

The Swampscott Police Department has adopted as a philosophy the principles of Community Policing. Community Policing redefines the police mission to focus on solving problems rather than simply responding to calls for service. It requires that in addition to responding to individual incidents, we examine series of calls to determine if a problem exists. The Police Department has worked to achieve relationships with a variety of public agencies, community organizations and citizens to allow us to work together to develop strategies to solve many of the problems that affect the safety and quality of life in Swampscott. The objective of Community Policing is to increase the ability of the citizens of Swampscott to reduce the opportunities for crime and disorder to occur in our community.

In Fiscal Year 08 the Police Department conducted a variety of community programs supported by a $47,000 grant from the Massachusetts Executive Office of Public Safety. During the period covered by this report Community Policing funds were used for programs involving the Bike Patrol Unit, the School Resource Officer and the Traffic Unit. Officers were able to participate in many youth events, providing opportunities for officers and the children in Town to interact in positive ways. The Police Department and the Fire Department hosted a Public Safety Day event, which was well attended by the public.  

Elder Outreach

In Swampscott there is a growing population of elders who desire to live independently but often fail to take advantage of available assistance.  We recognize that the Police are uniquely positioned to identify people in need in the community and that it is vital that we refer those people to community resources. 

In FY08 Sergeant John Behen and Officer Sal Caruso were assigned to work with the Swampscott Council on Aging. Together elders who have contact with the Police and find themselves in need of certain types of assistance will not feel alone in trying to solve their problems. These officers also conducted several safety and fraud education programs for elders at the Senior Center during the year in cooperation with the Swampscott Council on Aging. Officers met monthly with representatives of the Counsel on Aging, The Essex County Sheriff’s Department, Greater Lynn Senior Services (GLSS) and the community to identify the needs of elders.  

In FY08 the police department continued to partner with the Nahant Police Department to provide the services of the “Are You O K” system for elders who are living alone and are at risk of becoming injured and unable to summon help. The “Are You OK” system, located in Nahant Police station, automatically dials the home telephones of enrolled Swampscott residents at a predetermined time every day. If the resident fails to answer the phone a Swampscott Police Officer is dispatched to the home to check on their well being. In FY 08 officers responded to 44 “Are You OK” checks, 39 Assist the Elderly calls and 130 Well Being Checks. 

Bike Patrol Unit

With grant funds the Police Department maintained the Bike Patrol Unit. The Unit is supervised by Sergeant Tim Cassidy and staffed by officers who have been trained to use mountain bikes on patrol.  The bike officers patrolled areas in the Town that are not easily accessible to traditional methods of patrol and were used in our continuing effort to address problems of under age drinking and vandalism at night in the Town’s parks and beaches. Additionally the bike officers were used to patrol many events such as the Town’s fireworks display, parades, outdoor concerts and road races. Mountain bike officers have proven to be generally more approachable than officers patrolling in police cars and enjoy opportunities to interact more frequently and in positive ways with the public.

D.A.R.E. Drug Abuse Resistance Education

We continued the D.A.R.E. program, with Officer Rich Cassidy in that position, funded through a  combination of Police Department and School Department funds. It is apparent that the community values this program and that it is appreciated and welcomed by the students and their parents.

Forty Swampscott students went to the District Attorney’s summer camp sponsored by the Police Department. The camp was attended by about three hundred students from area communities and is coordinated by the Essex County District Attorneys Office.  

School Resource Officer

The Swampscott Police Department in collaboration with the school community is committed to ensuring that all students receive an education in a safe environment free from harassment or threat of crime.

Detective Rose Cheever was assigned full time as the school officer. Detective Cheever works to promote a positive relationship with the school community and provide opportunities for interaction between police and students. The officer’s presence acts as a deterrent to crime and provides a degree of security and safety for the school’s students, faculty, and visitors.

The School Resource Officer investigated criminal activity that occurred in or around all school properties and followed up on cases involving students that occurred outside of school as well, since many incidents carry over into the school setting. The Officer addressed issues such as aggressive bullying behavior by students and worked to promote teen conflict resolution.  

The School Officer worked closely with the Lynn Juvenile Probation Department to monitor juveniles on probation sharing information and conducting curfew checks.

Funding for this position was subsidized by the School Department in recognition that the safety and security of the school environment is paramount.

Officers in conjunction with the State Police conducted a presentation at the Middle School after a youth was severely injured by an improvised devise that exploded at his home.  Instructions for making homemade explosive devices are readily available on the Internet. The presentation was intended to inform the students of the dangers and volatility of such devices as well as other manufactured explosives such as fireworks.

The School Officer arranged a presentation at the high school by a young woman who, as a teenager, killed her friend in a drunk driving accident

The school officer as part of a program “Operation Save a Teen” partnered with the Alcoholic Beverage Control Commission to send a strong message during prom season to deter underage drinking of alcohol. This program included the presence of police and inspectors from the ABCC on prom night with portable breath testers available for screening prom participants to encourage a safe prom environment. 

During the school year an unannounced search at the High School was conducted with several narcotics detection dogs to reinforce the school’s policy that drugs in the school setting are not tolerated. No drugs were found during a limited search of the school. 

Compliance Checks of liquor establishments

Inspections and an alcohol sting were conducted in cooperation with the Alcoholic Beverage Control Commission (ABCC.) Seven businesses were cited for serving or selling liquor to an underage youth. 

Several officers received training in enforcement of liquor establishment enforcement operations.

Detective Ted Delano and Jill Sullivan of the Board of Selectmen attended an alcohol enforcement and policy making training seminar
Traffic Division

The Traffic Division worked with the community to identify and address needs and problems concerning vehicle traffic and parking. Persistent traffic related issues were forwarded to Lieutenant Thomas Stephens and Lieutenant Gary Lord.  

The Traffic Officer’s duties included overseeing the winter parking permitting and enforcement program as well as planning for matters that impact traffic such as road construction projects and special events like road races. 

They worked with the community and Town departments to identify and resolve traffic and parking related issues with regular meetings of the Traffic Committee, which is comprised of a representative of the Fire Department, the Parking Clerk, the Department of Public Works and the Police Department. 

A practice of selective enforcement was established where parking and traffic enforcement was regularly assigned to areas of need. Officers gave particular attention to enforcement of violations of parking on sidewalks, writing 195 violations in 08 compared to 65 in 07. The issue of parking on sidewalks remains a difficult problem in certain areas of Town where there is a lack off sufficient off street parking coupled with narrow streets laid out in the early years of the Town. In response to complaints from certain businesses of overtime parking on Humphrey Street, increased enforcement was conducted in the area. In response to the increase in enforcement other businesses complained of frequent tagging of customers and the potential impact on those businesses. A survey of businesses revealed a variety of parking needs on the street as well as differing opinions about the appropriate level of enforcement of existing regulations.  A review of regulations on Humphrey Street is currently underway by the Traffic Committee.

The Governors Highway Safety Commission funded multiple traffic enforcement initiatives for the Department including ” Click it or Ticket” and O.U.I. enforcement patrols.  The grant also funded the purchase of  $3,000 traffic counter.

Detective Division

The Detective Division is comprised of Detective Sergeant Timothy Cassidy and Detectives Ted Delano, Jim Schultz and Rose Cheever. 

Many crimes that occur in Swampscott involve multiple jurisdictions and require that Detectives maintain a relationship with Federal, State and other local law enforcement agencies. The Detectives were responsible for initiating or following up on investigations that ranged from annoying telephone calls and credit card offences to, drug dealing, threats, serious assaults, sex offences, burglaries, and robberies. Detectives conducted several undercover drug investigations along with area police departments, the D.E.A. and the Essex County and North Shore Drug task force. Officers worked to solve a number of serious crimes including an interstate child pornography cape and a violent rape.

Detectives ensured that all officers receive the latest crime and officer safety information as well as regular updates of court decisions so that officers have the latest case law and law changes.

Family Services Officer
Detective Delano was assigned as the Family Services Officer. He reviewed 152 reported incidents of domestic disputes and monitored those active restraining orders involving individuals in Swampscott.  He maintained contact with victims, followed the progress of domestic court cases and ensured that the members of the Police Department were informed of situations where victims may be at particular risk. 

Motorcycle Unit

The Department’s Motorcycle unit includes Lieutenant Paul Bartram as the officer in charge, with Officers Michael Bowden, Sal Caruso and Brian Wilson as riders on two police Harley Davidson motorcycles. All riders were required to attend a rigorous weeklong training program prior to assignment. 

Criminal Justice Information System 

Officer Matt MacDonald served as a member of the CJIS (Criminal Justice Information System) working group on the APB (Advisory Policy Board). The APB advises the state and federal government relative to the future direction of CJIS. The APB has 21 members from all aspects of Law Enforcement throughout the state.

Individual Officer Recognition and Awards

A number of officers were recognized for exemplary conduct through letters of recognition or commendation:

Detective Francis Delano was commended by the Chief of Police for the investigation and successful prosecution of a rape case 

Lt. Thomas Stephens, Sgt. Joseph Kable and Officers Candace Doyle and Brendan Reen were commended by the Chief of Police for their actions surrounding the pursuit and aid rendered to a perpetrator of a house break who died when he fell from a cliff while fleeing police.

Officer John Dube was commended by the Chief of Police for aid rendered to the victim of a fatal house fire.

Sgt William Waters, Officer Brian Wilson and Officer Sal Caruso were commended by the Chief of Police for the restraint of an individual who was actively self inflicting lacerations with a razor blade, at great risk of injury to themselves, including exposure to blood born pathogens.

Officer Michael Frayler was recognized by the Chief of Police for his stop and search of a car resulting in the seizure of over 14 grams of cocaine and paraphernalia used in the packaging and distribution of narcotics and the arrest of the owner.

Officer Thomas Lucas was recognized by the Chief of Police for his stop and identification of a suspect in a shooting that had occurred in Lynn, which lead to the arrest of the suspect for attempted murder.

Sgt Jonathan Locke and Officer Thomas Hennessey were recognized by the Chief of Police for the apprehension of suspected Blood gang members engaged in the theft of car wheels

Emergency Medical Training  

During this period training was provided to officers in CPR, First Responder and AED (Automated External Defibrillator).  Medical training allowed officers to maintain their mandated certification in each of these categories. 

As our Medical Officer, Lieutenant Jeanne Butler organized or conducted much of the training and serves as liaison to the local ambulance service provider and is our state mandated Designated Infection Control Officer. She is also a member of the Metro Boston Critical Incident Stress Management team.

Domestic violence training

Domestic violence training for all officers was conducted with the District Attorney’s Office. The goal of the training was to help officers better respond to domestic cases through documentation and evidence collection to enhance the prosecution of those cases at trial.

Active Shooter Training

Officers participated in training conducted by the Massachusetts State Police and held at the High School during school break. This consisted of practical training to respond to a variety of scenarios with an active shooting suspect.

Firearms and Use of Force Training

Officers are equipped and trained with weapons that provide them with an array of options with respect to use of force. 

Under the direction of firearms instructors Officer John Dube and Detective Jim Schultz, Officers attended one day of firearms and less lethal weapons training. Officers reviewed the Department Use of Force Policy during training.

In-Service Training

Annual in-service training was conducted for approximately half the Department’s officers at the Reading Police Academy. Training was interrupted midway through the training year due to budget constraints. Department conducted additional training “in house”. 

Officers were recertified in the use of the Intoxilizer breath alcohol analyzer unit.
Department Statistics- FY 2008

Some of the offenses reported during this period included:

· 5 Robberies
     




· 44 House or building breaking & entering 

· 68 Vehicle break-ins 

· 10 Motor vehicles stolen. 

· 16 stolen vehicles recovered or abandoned in Town

· 217 larceny related offences

· 152 Domestic dispute incidents

· 1 Reported rape

· 2 Indecent assault and batteries

· 42 Drug offences

· 49 Assaults and assault & batteries

· 1 possession of child pornography

The Police Department responded to 486 motor vehicle accidents 

Officers made 227arrests in FY08. There were an additional 292 criminal complaints filed in which persons were summonsed to appear in court and 42 arrest warrants sought. Summonsing is most often done as an alternative to arrest or as a result of a follow-up investigation. Arrest warrants are most often sought when the suspect cannot be immediately located or as a result of identification from a follow-up investigation

New class codes were created to record incidents of identity theft and drug overdoses. There were 24 reported incidents of identity theft logged and 4 drug overdoses.

2,585 traffic charges were cited. Fines totaling $36,261 were written for civil violations alone. The court levies fines for criminal violations and arrests, a portion of which are shared with the Town. That amount is not readily available for this report.

Violations included:

· 745 Speeding offenses 

· 170 Criminal drivers license offences. 

· 146 Criminal vehicle registration offences

· 609 Red light and stop sign offences

· 53 Incidents of operating negligently or to endanger. 

· 28 Arrests for operating under the influence of liquor 

·  1 Operating under the influence of drugs.

Officers issued 2,376 parking tickets with a total fine amount of $63,360.00

· 721 
All night parking
· 647
Restricted place
· 170
Overtime parking
· 25 
Wheels over 12 inches from curb
· 180
Wrong direction parking
· 195
Parking on sidewalk
· 21
Within 10 feet of hydrant
· 42
Obstructing a driveway
· 14
Within 20 feet of an intersection
· 23
Parking on a crosswalk
· 70
Fire lane
· 12
Blocking private way/fire apparatus

· 94
Impeding snow removal
· 67
Handicapped parking
· 70
Other /Unknown offense 
	Incident Type
	Total
	 
	Incident Type
	Total

	Assist the elderly
	39
	 
	Open and Gross Lewdness
	0

	Are you OK check
	44
	 
	Parking Complaint
	352

	Attempted B&E
	2
	 
	Power Failure
	7

	Accident under $1000
	192
	 
	Protective Custody
	9

	Accident Over $1000
	145
	 
	911 Hang Up
	286

	Accident with personal injury
	35
	 
	Recovered Property
	24

	Accident Hit & Run MV
	99
	 
	Recovered Stolen Vehicle
	16

	Accident Hit & Run MV w/injury
	0
	 
	Rape
	1

	Accidents/Pedestrian
	12
	
	Robbery
	5

	Alarm
	1009
	 
	Stolen License Plate
	5

	Annoying Phone Calls
	38
	 
	Stolen Motor Vehicle
	10

	Assist Fire Department
	14
	 
	Service Call
	249

	Assault
	15
	 
	Serve Court Papers
	170

	Assault & Battery
	34
	 
	Shoplifting
	49

	Assist other Police Depts.
	118
	 
	Sudden Death
	7

	Break & Entering 
	44
	 
	Suicide/ Attempt
	3

	B&E Motor Vehicle
	68
	 
	Suspicious Motor Vehicle
	144

	Building Check
	4,477
	 
	Suspicious Act
	507

	Bomb Threat
	0
	 
	Threats
	38

	Civil Matter
	47
	 
	Towed Motor Vehicle
	14

	Complaint
	316
	 
	Tree Limb Down
	32

	Disturbance
	149
	 
	Traffic Control/investigation
	23

	Domestic Dispute
	134
	 
	Trespassing
	12

	DPW Notification
	83
	 
	Truants
	5

	Drug Offense
	42
	 
	Vandalism
	147

	Erratic Operation
	93
	 
	Violating 209A
	18

	Fire Alarm
	41
	 
	Warrant Arrest
	64

	Forgery
	2
	 
	Wire Down
	36

	Found Property
	74
	 
	Youth Loitering
	27

	Fireworks Complaint
	33
	 
	Noisy Group Inside
	3

	Fire
	79
	 
	Noisy Group Outside
	64

	Hate Crime
	1
	 
	Skate board/Rollerblade
	4

	Hazardous Conditions
	117
	 
	Youth Drinking Indoors
	6

	Indecent Assault & Battery
	2
	 
	Youth Drinking Outdoors
	14

	Identity Theft
	37
	 
	Youth Disturbance
	57

	Larceny
	164
	 
	Youth Trespassing
	15

	Liquor Offense
	5
	 
	Youth Vandalism/Graffiti
	4

	Lockout
	37
	 
	Motor Vehicle fatality
	                    0

	Lost Property
	70
	 
	Well Being Checks
	130

	Loud Music/Party
	103
	 
	Child Abuse
	                   0

	Medical Aid
	813
	 
	Neighbor Dispute 
	22

	Missing Person 
	17
	 
	Arson
	0

	Disabled Motor Vehicle
	73
	 
	Park an Walk
	171

	Motor Vehicle Stop
	2,078
	 
	Field Interview
	64

	Refuse to stop for police officer
	4
	 
	OUI Liquor
	28

	Notification
	71
	 
	OUI Drugs
	1

	Open Door/Window
	57
	 
	Alcohol Overdose
	5

	Missing Juvenile
	11
	 
	Receiving Stolen Property
	4

	Dog Bite
	2
	 
	Drug Overdose
	4

	Loose/Stray Dog
	51
	 
	Blasting Complaint
	2

	Animal Complaint
	278
	 
	Firearms Violation
	1

	Disabled M/V
	73
	 
	Dangerous Weapon
	1

	 
	 
	 
	Possession Child Pornography
	1

	
	
	 
	
	

	By Law violation
	10
	 
	Parking Enforcement
	23

	Neighbor Dispute
	22
	 
	Selective Enforcement
	21

	
	
	 
	
	

	
	
	 
	
	

	 
	 
	 
	
	

	Total Log Entries FY 08 Entries (Not all are listed)
	14,181


Registered Sex Offenders
At this writing there are two registered Level 2 Sex Offenders that live in Swampscott. There are also four registered Level 2 Sex Offenders that work in Swampscott. There are no registered Level 3 Sex Offenders either living or working in Swampscott
A Level 3 classification represents the most serious of offenders. Level 3 offender’s photographs are posted in several public places including the Police Station, the Library and Town Hall.

Internal Affairs

Captain John Alex is assigned as the Department’s Internal Affairs officer. The primary responsibility of the Internal Affairs function is to respond to allegations of misconduct against the police department and its employees.  Captain Alex is responsible for recording, registering, and controlling the investigation of complaints against employees. Additionally the Police Department continuously inspects and reviews officer conduct internally.

A relationship of trust and confidence between the employees of this police department and the citizens of the community is essential to the successful accomplishment of law enforcement objectives.  We are committed to investigate all complaints against the department or a member of the department, regardless of the source of such complaints, through a regulated, fair, and impartial Internal Affairs Program.

Citizens are encouraged to file a standard complaint report form, which is used to record all complaints of misconduct, mistreatment, or unethical practices against the police department. However, a verbal complaint may be lodged as well. Citizens may make complaints in person at the station or by telephone or mail. All complaints will be investigated promptly.

In some cases a complaint can be resolved to the complainant's satisfaction at the time by the shift supervisor or officer-in-charge of the station. Immediate resolution can often be accomplished if the incident is clearly not of a serious nature, or arises from a misunderstanding or lack of knowledge of the law or of the limitation of a police officer's authority

Any Internal Affairs investigation must be commenced immediately upon receipt of the complaint and must be completed within thirty (30) days.

Every person who has filed a complaint against an employee shall be notified of the results of the investigation.

In fiscal year 2008 five (5) civilian complaints were filed. All were investigated. Three complaints alleged rudeness by officers, two of which were determined to be unfounded. The third was sustained and the officer was appropriately admonished.  A fourth complaint regarding custodial control of a detainee was not sustained as the officer’s actions were deemed to be in compliance with law and in accordance with department policy and procedure. A fifth complaint was made by a detainee alleging the use of excessive force during an arrest. It was determined that a member of another law enforcement agency made the apprehension and restraint and no Swampscott Officers were present when that arrest and restraint occurred therefore that complaint was forwarded to the appropriate agency.

The Swampscott Police Department enlisted the assistance of the federal Drug Enforcement Agency (DEA) in a criminal investigation into allegations received regarding Officer Thomas Wrenn.  That investigation culminated in his arrest on federal criminal charges related to the illegal possession and distribution of the controlled substance oxycodone. Departmental charges were lodged and he was suspended and placed on unpaid administrative leave. In April he resigned from the Police Department.

In Fiscal 08 the organizational structure of the Department was changed with the elimination of one lieutenant position and a clerical position. Due to budgetary constraints Patrol Officer Richard Alex was layed off. 

Respectfully Submitted,

Ronald J. Madigan

Chief of Police

